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“I alone cannot change the world, but I can cast a stone across the waters to create many ripples.” 
             - Mother Teresa
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“United Way has  
never been needed 
more as a trusted 
listener, convener and 
catalyst to change the 
trajectory of families 
and communities 
facing poverty.”

- Mark Furst,  
President & CEO United Way of 
Central Maryland 

Since 1925, United Way of Central Maryland has mobilized the 
community to improve lives. 

While United Way continues to be an effective fundraiser, our 
mission has evolved and expanded. Our raison d’être is to 
advance the building blocks of a self-sufficient life for those 
facing poverty, especially families, by working to provide: (1) 
a quality education that leads to a living-wage job and solid 
income; (2) an affordable place to call home; (3) and access to 
healthcare and healthy food. We believe that as we strengthen 
and stabilize families, we will also improve the quality of life in 
neighborhoods across the region. 

United Way has launched a number of important programs in 
recent years aimed at improving and stabilizing the lives of those 
who are living at or below the federal poverty level. Now more 
than ever, addressing our region’s poverty issues requires greater 
collaboration, coordination, and innovation, as well as reliable 
data to measure effectiveness and ROI.
 
We are writing a new chapter in our history. United Way has 
become a trusted place where diverse groups from Baltimore 
City, Anne Arundel, Baltimore, Carroll, Harford, and Howard 
counties convene to share their perspectives, nurture promising 
initiatives, and become part of the solution. To deepen and 
broaden our community impact, we are on embarking on 
our United For Change campaign, which encompasses (2) 
components:

Family Family Stability Program Expansion $1,000,000

United Way Center $7,500,000

THE NEW UNITED WAY 
CENTER WILL:

Enhance a collaborative environment 
to convene, innovate and solve 
complex problems in the community.

Building upon proven success, expand  
the reach of our Family Stability 
Programs and bring them to scale.

Anchor a $250 million urban 
redevelopment project in  
Sharp-Leadenhall.

Provide for continued growth of the 
2-1-1 Maryland/United Way Helpline, 
connecting more people to basic 
human services.

Improve our efficiency and redirect as 
much as $500,000 a year of expense  
into programs.

UNITED WAY 
OF CENTRAL 
MARYLAND 
A New Chapter
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Poverty is complex. We understand that it takes more than one person or one agency to 
create long-term social change. We use data to plot the greatest needs and most effective 
actions. Our unique role as a social convener fuels our collective impact by gathering myriad 
stakeholders to develop social innovations and implement best practices.

To have strong, stable communities that thrive, the families within those communities also 
must be strong and stable. This requires financial stability and housing, a quality education 
and good health. Family Stability is the cornerstone of our work. 

We have made significant impact through our expanded mission to strengthen  
low-income families in central Maryland: 

• Our education initiative is launching a new intervention program for students 
exhibiting early signs of dropping out and not being on trajectory to graduate high 
school; 

• Our housing programs include: Homelessness Prevention, Shelter Diversion, 
Financial Education and Workforce Development;

• Our health programs improve access to nutritious food and healthcare; 

• The 2-1-1 Maryland United Way Helpline connects people in need to basic 
human services.

While our services make a difference, too many families throughout the region still 
experience negative effects of poverty. We must bring our proven programs to scale to 
impact more families, while deepening our partnerships with the communities we serve.

“United Way came at the most opportune moment and 
worked so swiftly to get us into the position where we  
could do it on our own.”
  
    - Janice, Homelessness Prevention Participant

INVESTING IN  
Family Stability



Education
• 11.4% of Adults Have Not Earned  

A High School Diploma
• High Student Mobility – Nearly 30%  

In Areas Most Affected By Poverty

Health
• Health Disparities
• 345,000+ Lack Access to Healthy Food

Housing & Income
• Housing Instability
• Lack of Sufficient Income to Meet Needs
• Lack of Financial Literacy
• 286,000+ Central Marylanders in Poverty

2-1-1 Maryland United Way Helpline
• Increased Number and Complexity of Calls
• Ineffeciences
• Difficult to Navigate Health and Human 

Service System

Early Warning System  

Quality Child Care  

Early Learning  

Parenting Classes  

Workforce Development  

Case Management 

Homelessness Prevention  
& Diversion  

Flexible Financial  
& Rental Assistance  

Financial Education  

Access To Healthcare 

Harvest Of Plenty Thanksgiving Meals  

Access To Healthy Food  

Project Homeless Connect 

Homeless & Veteran Docket 

2-1-1 Maryland United Way Helpline

UNITED WAY’S WORKCONDITIONS

UNITED WAY IS CHANGING THE ODDS.



Building 

upon proven 

success,  

   expand 
family  stability 

programs and 

bring them to      

          scale.

Children in our Homelessness 
prevention Program remain in 

their school of origin

96%

Meals Distributed to Low-Income Families

6.9M

Families Still have  
a place to call home248

+3,966 Thanksgiving Meals Distributed in 2014

Calls Answered by 2-1-1 Last Year
103,617

in Tax Money Returned 
to Low Income Earners 
Through 2-1-1 Free 
Tax Appointments$17.6M

139 Families Diverted from 
Homeless Shelters

1,450
Project Homeless Connect  

2014 Participants Received  
Comprehensive Services

IMPACT SUCCESS Goal
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Brooklyn Park

Cherry Hill

Sharp-Leadenhall

Pigtown

Dundalk

Essex

Brooklyn 
Curtis-Bay

We are all interconnected. What concerns one neighborhood, impacts a city, which then 
affects all of central Maryland. 

We are expanding our impact in seven economically depressed neighborhoods through our 
“Family Stability Zone” encompassing Pigtown, Sharp-Leadenhall, Cherry Hill, Brooklyn 
Park, Brooklyn, Dundalk and Essex. In the Family Stability Zone, United Way will launch 
or expand Homelessness Prevention initiatives to keep at-risk families housed and their 
student children from being displaced from their schools.

EXPAND 
AND BRING 
Programs  
  to Scale

of children are eligible for free or reduced price 
school meals, an indicator of being from low-
income households.69%of children live in families with incomes at or below  

200% of the federal poverty line. Families at this  
income level often struggle to meet basic needs51%
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In addition to enhancing Homelessness Prevention efforts, our Family Stability Zone will concentrate on 
partnering with community members to adress issues that are specific to each area. United Way will 
engage residents and stakeholders to design targeted strategies that address pressing needs unique to 
each neighborhood. Through the Family Stability Zone, United Way will become a more essential part 
of the community fabric, through stronger partnerships with the neighborhoods we serve.

Depending on local needs, United Way programs in the Family Stability Zone may include:

• Early response interventions for students struggling to stay on track for high 
school graduation;

• Shelter diversion programs to keep at-risk families together and reduce 
adverse student mobility;

• Expanded Homelessness Prevention programs capable of serving more 
families;

• Family Centers providing both parent support programs for young mothers 
and fathers as well as quality early learning for their infants and toddlers, 
so they enter school ready to learn;

• Workforce development;

• Financial education programs;

• Case management that develop plans for families to overcome crises and 
become self-sufficient; and

• Access to healthcare and healthy food as well as nutrition and healthy 
cooking workshops.

THE  
UNITED WAY 
Family 
Stability
Zone

“A lot of people drop out of school once they have children, because 
they don’t feel they have the support…I want to be a nurse, so I 
know I have to finish up school.  Without the [United Way Family 
Center] I don’t know how I would even come to school.”
  
     - Brianna, United Way Family Center Participant
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of the population live at or below 
the federal poverty level

of households spend over 
30% of income on housing costs 21% 42%

SHARP-LEADENHALL NEIGHBORHOOD PROFILE:
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August 31, 2015

stadium square iii:  ostend street looking east

United Way has matured. We engage our communities more 
than ever before. However, our office space is an impediment 
to achieving our goals. Rent and other expenses divert funds 
from important community programs. Traveling to downtown 
Baltimore is difficult with traffic and expensive parking, 
limiting our ability to attract volunteers, convene partnerships 
and conduct training programs. As we continue growing our 
impactful work in the region, it is time to find a new home 
for United Way that reflects our commitment to improving 
community conditions. 

The United Way Center – on West Ostend Street in Sharp-
Leadenhall – will be the convergence of our fundraising, 
grantmaking and programmatic work. We are not seeking to 
replace our offices, we are redefining United Way’s presence. 
Our new home in Sharp-Leadenhall will be the nexus for a new 
Family Stability Zone that will expand to other areas of Baltimore 
City, Anne Arundel and Baltimore counties.

The United Way Center will serve as a gathering point where 
people can convene to innovate and solve complex problems 
in our region. With easy access to major highways and more 
than 600 new parking spaces planned in the area, the United 
Way Center in Sharp-Leadenhall will be ideally located to bring 
people together. Beyond the United Way Center, we will have 
a shared use agreement with the new Leadenhall Community 
Center (less than two blocks away) that will hold 150 people and 
enable us to convene sizable community conversations to gain 
more input from residents. A large gathering space can also be 
used for case manager certification, financial literacy programs, 
free tax preparation and health fairs at a larger scale than our 
current capacity. 

ALIGNING 
HOME AND 
MISSION  
Why Sharp-
Leadenhal l?

A TYPICAL DAY AT THE  
UNITED WAY CENTER 

At 8:00 a.m., Baltimore County 
Community Partnership Board 
volunteers convene to begin the process 
of investing funds in community 
agencies and partners that create 
community solutions. Down the 
hall, another group of volunteers fill 
backpacks with school supplies for 
children in need.

By 10:00 a.m., United Way’s 2-1-1 
Volunteer Coordinator trains volunteers 
to schedule free tax preparation 
appointments. 2-1-1 scheduled over 
9,000 tax preparation appointments 
in 2014, resulting in over $17 million 
returned to low-income earners.

At noon, 70 members of United Way’s 
regional Financial Stability Collaborative 
begin their meeting in the new 
Leadenhall Community Center. Case 
managers and program managers work 
together to develop effective approaches 
for addressing social issues.

At 3:30 p.m., the Women’s Leadership 
Council (WLC) Executive Committee 
gathers to begin planning for the annual 
WLC Forum as well as discuss their 
upcoming Holiday Helpers project where 
volunteers sort presents for clients and 
their families. 

By early evening, United Way staff are 
preparing for dinner and the arrival of 
residents who are participating in a 
Community Conversation around the 
local needs of their neighborhood and 
identifying action steps to address them 
with United Way partnerships. 
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The closer we are to communities of need, and the more 
accessible we are to them, the better United Way will respond  
to their obstacles, aspirations and ideas. Becoming part of a  
high need community enables United Way to more accurately 
assess needs and program results. United Way has an 
unrelenting commitment to maximizing our resources –  
doing more with less. Owning the United Way center will  
reduce expenses by as much as $500,000 each year.  
Savings will be used to develop new programs that  
advance education, income, health and housing in the  
Family Stability Zone.

The United Way center will further the work of the 2-1-1 
Maryland United Way Helpline. Our helpline has seen call 
volume grow by more than 30% in the past two years and 
we expect call volume to reach 150,000 annually. 2-1-1 
has outgrown our space. We are designing a call center that 
accommodates future growth and ensures call privacy yet allows 
our  information and referral specialists to interact when complex 
situations arise. 2-1-1 can expand services beyond phone 
referrals and include face-to-face outreach. By meeting people 
where they live, 2-1-1 can connect more people to services and 
better understand needs.

IT’S TIME TO
 Improve 
Efficiency.

WHY OWN VS. RENT?

Provides a tangible asset as a 
core element of a $250M urban 
redevelopment project.

Up to $500,000 each year in savings 
that will be used to further our 
programs. Over the building’s 40 year 
life-span, this would re-purpose over 
$20M in overhead costs to programs 
that change the odds for families in 
our community.

If needed, the cost of borrowing is 
at historic low levels (under 4%), 
providing even better return on the 
capital investment. 

Cost of construction will be reduced  
by approximately $2M (net) since 
United Way qualifies for the New 
Market Tax Credit program.

“You don’t want to be that family that’s in a shelter…  
We were able to move in [to our home], and we’ve been 
here, it’ll be a year next month.”
      - Jennifer, Shelter Diversion Participant
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stadium square iii:  ostend street entry
Situated between M&T Bank Stadium and Federal Hill,  
Sharp-Leadenhall was established by freed slaves and  
German immigrants in 1790. This historic community was  
once home to the first school for African-Americans south  
of the Mason Dixon line and the Baltimore Abolitionist Society. 
While Sharp-Leadenhall has a rich history, stalled redevelopment 
projects led to decline in recent decades. In 1960, the 
neighborhood was home to nearly 5,000 people, but now  
has approximately 2,000 residents.

United Way will be an early business “homesteader” in the 
master urban renewal plan known as Stadium Square. Caves 
Valley Partners is developing the project to bring improved 
housing and economic prosperity to Sharp-Leadenhall. The 
United Way will be among the first entities to relocate into the 
urban renewal plan. Our commitment and presence will be a 
catalyst that attracts other employers to Stadium Square. United 
Way and Caves Valley Partners are working with residents to 
create opportunities not gentrification. 

TIME TO  
BECOME A  
C ommunity  
Anchor

August 31, 2015

stadium square iii:  ostend street looking west

stadium square - aerial view from southwest

“The Sharp-Leadenhall 
community and United 
Way are beyond partners. 
We will be neighbors,  
and neighbors take  
care of each other.”
  
- Rev. Alvin Gwynn, Jr. 
Pastor Leadenhall Baptist Church  
& United Way Board Member
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United Way’s efforts and impact have never been more important. We must 
adjust to implement change. We are strategically advancing our progress 

toward a future where all central Marylanders can attain a quality education, 
financial stability and good health. We invite you to join us as we strengthen 
our region and create lasting change. Together, we can change the odds for 

families and communities throughout central Maryland. 

Will you join us? Please consider investing in United for Change. 

NOW IS THE TIME 
TO INVEST IN 
 Our Region


